
Faculty Senate
September 9, 2026

ALL IN-PERSON ATTENDEES PLEASE SIGN-IN ON ONE OF THE SHEETS

ALL ZOOM ATTENDEES PLEASE SIGN-IN VIA THE CHAT

 

SENATORS: Name and Department

FACULTY GUESTS: Name and Department

NON-FACULTY GUESTS: Name and Affiliation

PRESS: Name and Affiliation



Gayogo̱hó꞉nǫʼ Land Acknowledgement 

Cornell University is located on the traditional homelands of the Gayogo̱hó꞉nǫ' (the Cayuga Nation). The 

Gayogo̱hó꞉nǫ' are members of the Haudenosaunee Confederacy, an alliance of six sovereign Nations with 

a historic and contemporary presence on this land. The Confederacy precedes the establishment of 

Cornell University, New York state, and the United States of America. We acknowledge the painful 

history of Gayogo̱hó꞉nǫ' dispossession and honor the ongoing connection of Gayogo̱hó꞉nǫ' people, past 

and present, to these lands and waters.

This land acknowledgment has been reviewed and approved by the traditional Gayogo̱hó꞉nǫ' leadership.



HYBRID FORMAT  In-person and remote attendance

ZOOM CAPTIONING Choose “Live Transcription” in the Zoom menu

TO SPEAK  2 minutes to pose a question or make a statement
   Identify yourself: First name, Last name and Department
   Order: Zoom first, Floor next, Back to Zoom, Back to Floor, etc.

CHAT   Want to attend to statements on the floor; set to everyone
   Do not want to disadvantage in-person attendees
   Limit chat to sharing resources with each other, published ‘as is’ publicly on DoF website

RECORDING  Started at 3:30PM, Video, audio, and chat posted publicly after the meeting

THREE MICROPHONES To ensure all perspectives are fairly represented and discussed (when needed)

Comments in favor Comments in oppositionNeither in favor or opposition

Rules of Engagement



Sam Nelson for Faculty Senate Speaker

Faculty Senate  |  Nomination for Speaker 1

• Experience in the role
– Served previously as Faculty Senate Speaker, most recently in 2019.

• A career devoted to substantive debate
– Director of Forensics and Senior Lecturer in ILR
– Director of Cornell Speech and Debate program
– Expertise in critical thinking, advocacy, and public speaking.



Approval of Zoom Transcription Minutes
May 6, 2026

Unanimous consent requested
Raise hand (in-person or remote) for corrections only



University&Messenger 
Lectures



University lectureships are Cornell’s highest recognition of scholarship
For over 100 years they have brought researchers and innovators to campus across the disciplines.

Est. 1900
University Lectureship
A single multidisciplinary lecture for a general campus 
audience.

$5,000 honorarium

Est. 1924
Messenger Lectureship
Three or six lectures over a one-week visit; at least one
for a general audience. Gift of Hiram Messenger, Class
of 1880.

$10,000 /$20,000 honorarium

The Committee also funds travel, lodging, receptions, and publicity, and co-sponsors related conferences, 
colloquia, and workshops.

All lectures and co-sponsored events are free and open to the public.



Fall 2026 University Lectures

Fall 2026 UniversityLectures

SEPT 30 Cynthia Miller-Idriss '94
Professor, School of Public Affairs and School of Education, American University; 
founding director of the PERIL lab

“ManUp:The NewMisogynyand the Riseof ViolentExtremism”
4:30–5:30p.m. · Goldwin Smith Hall 132· Reception following at the A.D. White House

OCT 27 Frank Dikötter
Chair Professor of Humanities, University of Hong Kong; Milias Senior Fellow, Hoover 
Institution

“RedDawnOverChina:HowCommunism Conquereda Quarterof Humanity”

4:45–6:15 p.m. · Schwartz Auditorium, Rockefeller Hall



Fall 2026 Messenger Lectures

Fall 2026 Messenger Lectures
Shrinivas R. (Shri) Kulkarni
George Ellery Hale Professor of Astronomy and Planetary Science, Caltech 
All three lectures: 4:30–5:30 p.m. · Schwartz Auditorium, Rockefeller Hall

OCT 13 “Lessons from a lifetime of discoveries” for seniors and graduate students across disciplines

OCT 15 “There is plenty of roomsideways(hardware)”

OCT 20 “There is plenty of roomsideways(algorithms)”

TBD Eric Liu
Co-founder and CEO, Citizen University; former White House speechwriter 
Titles, dates, and locations TBD this fall



Two-step nomination process

Two-step nomination process
Nominations are welcome from faculty and students.

1 Intent to nominate
A short email to univ_lectures@cornell.edu with the 
speaker's name, title, a brief description of their 
expertise, and why they would have broad interest.

DueSept28, 2026
Last Monday in September for fall; last Monday in February 
for spring.

2 Fullnomination
One PDF including: a letter of nomination, suggested 
event date(s) during the next two academic years, 
lecture title and abstract, speaker CV and bio, evidence 
of interdisciplinary appeal, and supporting letters
from outside the sponsoring department (three for 
University, six for Messenger).

DueNov2, 2026
First Monday in November for fall; second Monday in April 
for spring.

Approvals stay valid for events up to two years in the future

mailto:univ_lectures@cornell.edu


Additional info

Additional info

deanoffaculty.cornell.edu/faculty-and-academic-affairs/messengeruniversity-lectures/

univ_lectures@cornell.edu · Jill Short, Committee Coordinator

mailto:univ_lectures@cornell.edu


adwhiteprofessors.cornell.edu

Providing opportunities for Cornell faculty to bring eminent individuals of 
international distinction to Cornell for fully supported, immersive visits that 

advance the intellectual and creative life of the campus and community.





Step 1: Pre-proposal submission
  Due by Monday, November 23, 2026.

Committee Review
 Review of all pre-proposal submissions by Program Committee.

 Successful pre-proposals invited to submit a full nomination proposal.

 Meeting with Program Chair to discuss Committee feedback and expectations for full 
nomination.

Step 2: Full nomination proposal submission
 Programmatic plan following a provided checklist.

  Due by Monday, February 22, 2027.

Committee Review

Institutional Review
 Office of the President; Board of Trustees

Complete guidelines for the 2026-27 Call for Nominations at https://adwhiteprofessors.cornell.edu/2026-27-call-for-nominations/.



114b Day Hall, Cornell 

adwhitepal@cornell.edu

adwhiteprofessors.cornell.edu

Dr. Robert S. Weiss - Program Chair

 rsw26@cornell.edu

Cindy K. Greco - Program Administrator

 cindy.greco@cornell.edu

mailto:adwhitepal@cornell.edu


Thorsten Joachims
Vice Provost for Artificial Intelligence Strategy

Steve Jackson
Vice Provost for Academic Innovation

Cornell AI Initiative

Presenter Notes
Presentation Notes
Chris: “We have scheduled 15 minutes for you to present and 10 minutes for Senate Q&A at the senate meeting next Wednesday.”




Guide AI use 
and beneficial 

adoption

Enabling our 
Engagement 
work with AI

VP AI Strategy
Thorsten Joachims

Internal and External Communication, Partnerships, and Resources for AI

AI Innovation
Resources and 

Enablement

Use of AI in 
University 

Administration

AI Literacy and 
Impact on
Curriculum

AI and 
Teaching 

Methodology

Cornell AI Initiative

“Advance Cornell as a world 
leader in ethical and human-
centered AI, and empower 
Cornell to meet the opportunities 
and challenges of AI across 
university research, education, 
operations, and public 
engagement.”

Research 
Excellence 

in AI

AI and 
Research 

Methodology 

Mission:

Engagement 
around AI

Engagement 
with AI

Operations 
for AI

Operations 
with AI

Education 
on AI

Education 
with AI

Research 
in AI

Research 
with AI

Research Education Operations Engagement

Presenter Notes
Presentation Notes
�AI has been a subject of our research and in our classrooms for many decades already, but with AI tools becoming broadly available as consumer products in 2023 the impact of AI has greatly expanded. AI now impacts not just the subject of our research, but also research methodology across many disciplines; we have seen much disruption to our classroom practices from students bringing these tools to campus; potential AI use raises opportunities and questions for how we run university operations; and our engagement mission implies a responsibility to support the public around AI.

Note how AI enters the core pillars of research, education, operations, and engagement both as a subjects and as a tool. Furthermore, AI is not contained to individual pillars but cuts across and creates complex dependencies. 




Engagement 
around AI

Engagement 
with AI

Operations 
for AI

Operations 
with AI

Education 
on AI

Education 
with AI

Research 
in AI

Research 
with AI

VP AI Strategy
Thorsten Joachims

Internal and External Communication, Partnerships, and Resources for AI

Cornell AI Initiative

AI Strategy Council
Leadership | Directors | Liaisons

“Advance Cornell as a world 
leader in ethical and human-
centered AI, and empower 
Cornell to meet the opportunities 
and challenges of AI across 
university research, education, 
operations, and public 
engagement.”

Mission:

Expertise

AI Training

AI Infrastructure

Impact Pathways

Research Education Operations Engagement

Presenter Notes
Presentation Notes
�The Vice Provost for AI Strategy office was created to organize some of the functions that cut across pillars (e.g. communication), and to help the pillars cooperate with coordinated action. In particular, each pillar brings distinct resources and strengths for achieving the goals in the other pillars:
Research provides the depth of expertise that informs and amplifies the work of the other pillars.
Education builds AI literacy and fluency for students, faculty, staff, alumni, and the public.
Operations enables responsible deployment and experimentation by providing secure platforms and development capabilities.
Cornell’s external engagement channels carry Cornell’s vision for AI beyond the university, in alignment with our land-grant mission.
 
The AI Strategy Council coordinates this work, avoiding silos and cutting across pillars at three levels. It includes VP-level leaders of the pillars, directors that organize programs to support our community, and liaisons that connect to colleges, units, and decision bodies. 



AI Strategy Council
Leadership of Verticals

• Steven Jackson (Education)
• Natalie Bazarova (Research)
• Fei Wang (WCM-R&E)
• Ben Maddox (Operations)
• Vinay Varughese (WCM-Ops)
• Deborah Estrin (Engagement)
• Michael Moyer (AAD)

Directors
• Ayham Boucher (AI Innovation Hub)
• Laura Batten (Partnerships)
• Jovana Savanovic (Research Development)
• Melissa Osgood (Communications)
• Amy Cheatle (AI & Teaching)
• Ashley Shea (AI Literacy)

• Vishal Gaur (SC Johnson)
• Maria Fitzpatrick (Brooks)
• Jed Stiglitz (Law)
• Jenny Sabin (AAP)
• Xingen Lei (CALS)
• Malte Ziewitz (A&S)
• Parminder Basran (Veterinary College)
• Mark Campbell (Duffield Engineering)
• Saurabh Mehta (Human Ecology)
• Adam Litwin (ILR)
• Steve Marschner (Bowers)
• Mert Sabuncu (Cornell Tech)
• Anne Laughlin (Graduate School)
• Ben Balkaya (SCE)
• Prabhakaran Nagarajan (eCornell)
• Elaine Westbrooks (Library)
• Linda Croll Howell (Human Resources)
• Nicholas Maggard (Employee Assembly)
• Gordon Pennycook (Faculty Senate)
• Jana Orif (Student Assembly)
• TBD (Graduate and Professional Student Assembly)

AI Strategy Liaisons



ACTIVITIES  AND PROGRAMS

Research
AI AS SUBJECT AI AS TOOL

Thought Summits
Convene in novel research areas (*with CDSES)
• AI for Animal Communication
• AI & Worker Voice Summit
• AI & Formal Methods*
• AI-Enabled Microbial System Design
• Human-AI Collaboration, Creativity and Critical Thinking*

Seed Grants
Give faculty a head start on external funding opportunities
• AI & Sustainability (Atkinson) → Fall 2025
• AI & Society (OVPR) → 26 submissions under review
• AI in Medicine (WCM) → CFP opening soon

Events
Frontiers of AI Summit (Cornell Tech) → May 2026, Sept 2027

Interim AI Research Integrity Policy
Minimum floor policy on risks & responsibilities across 
disciplines
Chair: Mark Hurwitz (OVPR) → Fall 2026

Communities of Practice for AI in Research
AI-in-the-disciplines approach to develop norms and best 
practices → Fall 2026

GenAI in Research Symposium
Broad dialogue to support communities in sharing norms and 
addressing challenges that AI creates in research
With OVPR, A&S, CDSES, Bowers → Spring 2026 + 2027

Natalie Bazarova
AVP for Research

Fei Wang
AD for AI and DS, 
Weill Cornell Med

See ai.cornell.edu/research

Presenter Notes
Presentation Notes
AI as Subject: We support researchers in creating leadership and impact for their scholarship, and to make them competitive for external funding opportunities. Thought Summits are 3-5 day convenings around a novel research areas in AI where organizers can bring Cornell faculty, external faculty, industry and funders to campus and establish early-mover advantage. Seed grants in strategically chosen areas allow faculty teams to form and develop a vision so they have a leg-up for future funding opportunities (e.g., our current call in AI & Society [https://researchservices.cornell.edu/resources/ai-society-seed-grants] expands and strengthens research on the societal implications of artificial intelligence).

AI as Tool: We also enable the community to develop norms and practices around AI use as part of research methodology. As one of the first universities in the country, a committee chaired by Mark Hurwitz (list of member at https://ai.cornell.edu/initiative/) is currently finalizing the draft of an Interim AI Research Integrity Policy. We also support disciplines to develop norms and best practices, recognizing that there is no one-size-fits-all approach to AI use in research methodology (see communities of practice and GenAI In Research Symposia).

These are examples and not a complete list of activities and programs. More information at https://ai.cornell.edu/research



ACTIVITIES AND PROGRAMS

Education
AI AS SUBJECT AI AS TOOL

AI Critical Literacy Training
Training in responsible AI use for learning, piloted spring 2026
Developed by CTI & Cornell Library 
→ Fall 2026 rollout to all incoming undergraduates

Undergraduate Minors
Multi-college steering committee
• Minor in AI (“AI Builders”) → since 2024
• Minor in AI & Society (“AI Thinkers”) → Fall 2026
• Minor in Applied AI (“AI Practitioners”) → in development

AI Training for Alumni
• Online Workshops (eCornell) → Fall 2026
• In-Person Workshop (Cornell Volunteer Summit)

Academic Integrity for AI
• Clarifying evidentiary standards, communicating expectations.
• Accepting Responsibility + new academic integrity register.

Ugrad GenAI Fellows
CTI & fellows support faculty with targeted class interventions

GOOGLE AND SUSAN DAKE GIFT

AI Experimenter Faculty Fellows
Develop & assess new “Lean In” / “Lean Out” approaches in response to AI

MENSCHEL GIFT

Grad/Postdoc: Summer Teaching Lab
MENSCHEL GIFT

College AI Pilots
Redevelop a key course sequence in response (“lean in” or “lean out”) to 
AI → Fall 2026

SUSAN DAKE GIFT See ai.cornell.edu/education

Steve Jackson
VP for Academic 
Innovation

Claire Cardie
AI Minors 
Committee Chair

Presenter Notes
Presentation Notes
This work is coming out of the AI Education Working Group, operating since spring 2024 and composed of faculty, staff, and students from all Cornell campuses.  (see members at https://academicinnovation.cornell.edu/gen-ai/).  It’s also driven by our seven core principles in AI and education, built around integrity, experimentation, pluralism, balance (including ‘recognition of both AI goods and harms’).  

These are examples and not a complete list of activities and programs. More information at https://ai.cornell.edu/education




ACTIVITIES AND PROGRAMS

Operations
AI AS SUBJECT AI AS TOOL

AI Innovation Hub
• LLM Token API: secure gateway for GPT, Claude, Gemini & open 

models
• AI Tools: AI Sandbox, Microsoft Co-Pilot, Claude Cowork/Code, 

exploring additional tools 
• Agent hosting, governance, support & training

AI Innovation Lab
Prototype agents with students, creating experiential learning 
opportunities
→ productionize promising prototypes in the Hub

Compute Resources
• Empire AI → large-scale AI training jobs
• University-wide GPU cluster → daily research needs
• Cloud extension → filling capacity gaps

Workforce Innovation and Impact Team (WIT)
Understand impact on teams and co-design human+AI workflows
Past Projects: Advising, accessibility, travel reimbursement, … → 35 projects

JIM & BECKY MORGAN GIFT

AI@Work Program
Staff closest to the work as authors, not just users
Enable nimble response to fast-moving AI → Fall 2026

Training and Certificates
• Four-course agentic AI certificate (with eCornell)
• Total of 82 eCornell courses relevant to AI
• Synchronous training workshops
• Bi-weekly AI Exploration series → 50+ participants

See ai.cornell.edu/tools and ai.cornell.edu/work 

Ayham Boucher
Executive Director

Ben Maddox
CIO Ithaca

Vinay Varughese
CIO WCM

Presenter Notes
Presentation Notes
The AI Innovation Hub organizes the technical AI infrastructure we offer to the campus, and it also offers faculty and staff software-development resources to prototype and operationalize ideas. This goes hand-in-hand with the workforce innovation and impact team to co-design human+AI workflows. Community-driven experimentation by staff is supported through the AI@Work program. Also note how the AI Innovation Lab offers experiential and engaged learning to students (working in teams with software developers and HR specialists), who design prototypes for staff and faculty (and some external) “clients”.

These are examples and not a complete list of activities and programs. More information at https://ai.cornell.edu/tools and at https://ai.cornell.edu/work. 




ACTIVITIES AND PROGRAMS

Engagement
AI AS SUBJECT AI AS TOOL

Connector and clearinghouse for AI-related public engagement — best 
practices, resources, and collaboration across Cornell.

NSF PROPOSAL SUBMITTED

NYS AI Workforce Hub
Partnership with SUNY and ESD 
Lead: Linda Barrington
JCB, CCE, ILR, CALS, Bowers, Duffield, Cornell Tech, CAS, eCornell, AI 
Innovation Hub 

NSF PROPOSAL IN DEVELOPMENT

NYS AI Infrastructure Hub
Partnering through Empire AI

Ithaca City Code
Organize resolutions and make city code accessible 
Lead: Patrick Kuehl
Brooks, AI Innovation Hub

Liberty LLM
LLM agent for Cornell Cooperative Extension
Lead: Yu Jiang
CALS, AI Innovation Hub 

Engaged Engineering Colab
Collaboration with Duffield Engineering
Lead: Max Zhang
Duffield Engineering, AI Innovation Hub 

See ai.cornell.edu/engagement

Deborah Estrin
Associate Dean for 
Impact at Cornell Tech

Presenter Notes
Presentation Notes
We are also working closely with our public-engagement partners to help the public through new programs around AI, as well as projects that use AI for public impact.

These are examples and not a complete list of activities and programs. More information at https://ai.cornell.edu/engagement




Mission and Principles

• Empower faculty, staff, and students in 
their responsible use of AI to enable 
community-driven and agile 
experimentation that adapts to the rapidly 
changing landscape of AI

• Leverage Cornell’s scholarship to shape AI 
strategy, and enable the use of AI to 
continually inform and strengthen that 
scholarship

Principles:
• Pursue an ethical and human-centered 

approach to AI that places human needs 
and relationships first

• Advance balanced and evidence-based 
strategies that recognize and respond to 
AI opportunities, challenges and harms

Mission:
• Advance Cornell as a world leader in ethical and human-centered AI, and 

empower Cornell to meet the opportunities and challenges of AI across 
university research, education, operations, and public engagement.

See ai.cornell.edu/mission

Presenter Notes
Presentation Notes
As already illustrated before, the way that AI impacts the university is complex. The AI Initiative aims to support Cornell in tackling the challenges, seizing the opportunities, and shaping AI through our scholarship. The activities and program already illustrate what the two parts of the mission statement try to convey:
Advance our scholarship to lead in vision for AI that is human-centered and ethical.
Empower Cornell to meet the opportunities and challenges that AI brings for our own institution
Note how aspects of the mission and the principles build on the work of the Future of the American University Committee.

The mission statement at https://ai.cornell.edu/mission is a draft and we seek community feedback. 




AI Programs and Tools

Technical Infrastructure
• AI Tools
• Access and Equity
• Security, Privacy, Governance
• Sustainability Tracking
• Etc.

Programs and Activities
• Empower the Community
• Meet the Challenges
• Responsible Use Guidance
• Evidence-based Practice
• Etc.

Presenter Notes
Presentation Notes
The programs and guidance we presented on the previous slides are designed to help Cornell faculty, students and staff to use AI in a way that advances Cornell’s mission (of research, education and engagement), and to help mitigate the disruptions and harms that AI causes.

But we also need a technical AI infrastructure that is trustworthy (e.g., secure, privacy preserving) and governable, and that our community is willing to use. Currently faculty, students and staff are bypassing Cornell’s AI infrastructure, bringing in ungoverned external AI tools and creating substantial risks.



AI Tools Used by Faculty, Students, Staff
Current State

• Some centrally offered AI tools are available but with limited adoption
• Microsoft CoPilot Chat (limited capabilities)
• Claude Code/Cowork through secure token gateway (complex setup)

• AI tools are already widely purchased by students, faculty, and staff
 uneven access, lack of common platforms, hidden course fees

• AI tools enter Cornell through licenses purchased with pcards or personal funds 
 no institutional review of legal terms, privacy guarantees, security, … 

 Current state leads to unequal access, limits visibility and governance, and 
creates substantial risks for security, privacy, and compliance to both 
individuals and institution.



Exploring Additional AI Tools Available 
through Cornell

Chat  Tools

Copilot Chat
Gemini Chat

…

Agentic  Tools

Claude Cowork / Code
ChatGPT Work / Codex

…

Cornell faculty, staff, and students
BASIC TOKEN BUDGET — NO-COST TO USER PREMIUM TOKEN BUDGET — DISCOUNTED PURCHASE

Improve access

Enterprise-level discounts

Give users choices

Avoid vendor lock-in – 2 year pilot

Hedge against uncertainty

Improved privacy, security, compliance

Strengthen sustainability tracking

Presenter Notes
Presentation Notes
Goal is to bring the community onto our infrastructure to improve privacy, security, compliance and other aspects of governance (e.g., training before access to agentic tools, tracking how much AI is used and what this means for our sustainability goals). What we offer needs to be attractive to draw the current shadow usage onto our platform. We also need to be careful to not lock us into relationships with a single AI provider in order to minimize dependencies and hedge against uncertainty.

Rollout to faculty, researcher, PhD students and staff first, then rollout to undergraduate/master students later.



Bring in Training and Supporting Programs

03 · ON DEMAND

Learn at your own pace
eCornell agentic AI course and 81 other 
courses. OpenAI Academy, Anthropic 
Skilljar.

02 · LIVE

Expert supported workshops
Synchronous campus training sessions· 
role-based workshops, on-demand help 
for faculty.

04 · SUPPORTING PROGRAMS

“AI in the Disciplines” approach
Communities of Practice, AI@Work, AI 
Experimenter Faculty Fellows, AI Critical 
Literacy, Accepting Responsibility, etc.

01 · BASICS BEFORE ACCESS

Basic training before access

Basic training in responsible use before 
access to agentic tools is granted.

Enable community-driven experimentation

Practical guardrails, usable resources, evidence-based practice, and room for dialogue.

Presenter Notes
Presentation Notes
No access to agentic tools without first going through a basic training in AI literacy, privacy, security, sustainability, and responsible use. Additional training opportunities (both synchronous and asynchronous) are available, as well as the programs we already outlined on the previous slides to guide the use of AI.
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September 14-20, 2026 

• Social isolation and disconnection
• Effects on teaching and learning
• Environmental impact of tech and AI

• Digital detox (take the ‘Unplugged Pledge!’); in-person meetups; screen-free 
House Dinners; thematic panels, events and performances; museum visits, 
outdoor activities and Nature Rx; animal interactions; meditation and 
wellness... 

• Experiments in tech-lite classrooms; analog innovations; lean in to office 
hours; hands-on activities; active and engaged learning... 

• Preparation and support (‘Prepping to unplug’); community awareness and 
discussion (‘how do you unplug?’); post-hoc survey and reflection; fun and 
awards… 

• Local variants (your ideas!): CALS unplugged? Keeton House unplugged? 
CLUB NAME Unplugged? DEPARTMENT NAME Unplugged?

HOW TO 
UNPLUG?

WHY UNPLUG

A week in September we invite 
students/faculty/staff to go off-line, 
off-screen, off-tech to the fullest 
extent possible.

Cornell Unplugged encouraging more mindful and 
intentional tech practices on 
campus…

Presenter Notes
Presentation Notes
Announcement to students, faculty and staff on Aug 31.
What it is…
Rationale: 
student, faculty and staff wellbeing: isolation, disconnection and workload (unplug and connect); 
experiments in teaching and learning (including managing distraction and the ’second-hand screen’ problem);
Building awareness and fluency around the sustainability impact of tech and AI.  
Goal: more mindful and intentional tech practices on campus…




Things you can do:
• Take the ‘Unplugged Pledge’: (students, faculty and staff)

https://sustainable.cornell.edu/focus-areas/sustainable-computing/cornell-
unplugged

• Consider alternate teaching arrangements that week: tech-lite classroom 
strategies, paper modalities, creative experiments… (do you have a class 
screen policy? is it explained and communicated to students?)

• Thematic programming: class topics, panels, department discussions, college 
activities, etc.

• Consider (and communicate) alternate work arrangements: e.g. autoreply: 
“Hello, between Sep 14-20 during Cornell Unplugged I’ll be sending and 
responding to less email. I am available for drop-in meetings on DAY/TIME 
at LOCATION. Thanks!” 

• Unplug yourself! And join for Unplugged events (website + paper signage)
• Talk with students (!) about their (and your) tech and AI use in teaching, learning 

and research
• Talk with colleagues (!) about their (and your) tech and AI use in teaching, 

learning and research
• Share/discuss this info with colleagues

(Ithaca campus WiFi traffic, Aug 2026)

Presenter Notes
Presentation Notes
Unplugged Pledge: personal goals for tech/screen reduction that week (5 hours, 10 hours, etc.).  By students/faculty/staff; by college; by staff unit (SCL, facilities, etc.); and by residential house.  
Measurement by pledge and by campus WiFi traffic (80% of campus internet traffic goes through WiFi). 
Note: this is ALSO part of our AI strategy (and our commitment to experimentation, pluralism and balance).    

https://sustainable.cornell.edu/focus-areas/sustainable-computing/cornell-unplugged
https://sustainable.cornell.edu/focus-areas/sustainable-computing/cornell-unplugged
https://sustainable.cornell.edu/focus-areas/sustainable-computing/cornell-unplugged
https://sustainable.cornell.edu/focus-areas/sustainable-computing/cornell-unplugged
https://sustainable.cornell.edu/focus-areas/sustainable-computing/cornell-unplugged
https://sustainable.cornell.edu/focus-areas/sustainable-computing/cornell-unplugged
https://sustainable.cornell.edu/focus-areas/sustainable-computing/cornell-unplugged
https://teaching.cornell.edu/teaching-resources/engaging-students/tech-lite-classroom-strategies
https://teaching.cornell.edu/teaching-resources/engaging-students/tech-lite-classroom-strategies
https://teaching.cornell.edu/teaching-resources/engaging-students/tech-lite-classroom-strategies
https://teaching.cornell.edu/teaching-resources/engaging-students/tech-lite-classroom-strategies
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsustainable.cornell.edu%2Ffocus-areas%2Fsustainable-computing%2Fcornell-unplugged&data=05%7C02%7Csjj54%40cornell.edu%7Ced3389149aa947ede51b08df0a790bd6%7C5d7e43661b9b45cf8e79b14b27df46e1%7C0%7C0%7C639241187141317423%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=d%2FFLCr1WVMdMBk9wYhCi9WmQbdvhG6nQBSuRKmSErUU%3D&reserved=0


Thank You!

… and many more!

Contact and Feedback
• Website: https://ai.cornell.edu  
• AI Initiative: ai-initiative@cornell.edu 
• Thorsten: tj36@cornell.edu
• Steve: sjj54@cornell.edu 

Natalie Bazarova Fei Wang Steve Jackson Claire Cardie Ayham Boucher Ben Maddox Rob Vanderlan

Vinay Varughese Deborah Estrin Melissa Osgood Jovana Savanovic Laura Batten Ashley Shea Marty Sullivan

Amy Cheatle Mike Moyer Sylvie Honig Jai Chandnani

https://ai.cornell.edu/
mailto:ai-initiative@cornell.edu
mailto:ai-initiative@cornell.edu
mailto:ai-initiative@cornell.edu
mailto:tj36@cornell.edu
mailto:tj36@cornell.edu
mailto:tj36@cornell.edu
mailto:sjj54@cornell.edu
mailto:sjj54@cornell.edu
mailto:sjj54@cornell.edu


Senate Q&A



Academic Integrity Updates & Requests

Faculty Senate
Sept. 9, 2026

M. Elizabeth Karns
Director, Academic Integrity Initiatives



1. Updated violation examples including use of 
unauthorized technology

2. First-time violator warning and workshop option
3. Central reporting tool for violations
4. Inclusion of graduate student work

What’s New in Revised Code?



• Warning and workshop for first-time violators 
• 1% recidivism in pilot -- 309 referrals, 4 subsequent violations
• Instructor stays educational mode, less adversarial
• Students are engaged in workshops – they all talk, all write
• Used for undergraduate, masters, and PhD students
• Available at Ithaca and Tech campuses

Accepting Responsibility Initiative



• Schedule Faculty Meeting to review slide show (<10 minutes)
• Discuss norms within department for violation penalties 
• Identify minor violations for Accepting Responsibility
• Walk through a violation report 
• Know your AIHB chair – ask them for guidance

Senators to Departments:
Talk About Academic Integrity



Updated Code of Academic Integrity

Advice for Instructors 

Academic Integrity Registry -- Reporting Tool 

AcademicIntegrity@cornell.edu or Karns@cornell.edu

Resources

https://deanoffaculty.cornell.edu/faculty-and-academic-affairs/academic-integrity/upcoming-code-of-academic-integrity/
https://deanoffaculty.cornell.edu/faculty-and-academic-affairs/academic-integrity/upcoming-code-of-academic-integrity/#Instructors
https://cornell1.my.site.com/c/s/academic-integrity-violation
https://cornell1.my.site.com/c/s/academic-integrity-violation
https://cornell1.my.site.com/c/s/academic-integrity-violation
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Proposed Faculty Senate Procedure for 
Committee Referral

Chris B. Schaffer, Dean of Faculty, Chair of the University 
Faculty Committee



Committee review can deepen Senate debate

Faculty Senate  |  Committee referral proposal 1

• More substantive preparation
– Committee can investigate evidence, policy implications, and alternatives.

• Broader consultation
– Committee can interview affected faculty, administrators, and others with relevant 

expertise.

• Committee can collaborate, condemn, or something in between
– Committee is independent; collaborative refinement is the goal when possible

• Better use of limited Senate time
– Focus Senate debate on clear, substantive choices.



Five steps bring matters to Senate debate

Faculty Senate  |  Committee referral proposal 2

1. Submit
– Sponsor brings an issue or resolution to the Dean of Faculty.

2. Refer and set a timeline
– University Faculty Committee (UFC) routes the matter; materials are posted.

3. Review and consult
– Committee gathers input and develops its analysis or response.

4. Return and schedule
– UFC receives the work; final materials are posted for Senate consideration.

5. Present and debate
– Sponsor presents; committee adds analysis; Senate deliberates and decides.



Strategies to mitigate major concerns

Faculty Senate  |  Committee referral proposal 3

• Minimize delays: agree on a timeline at referral
– Dean of Faculty and committee chair balance urgency and complexity.

• No pocket vetoes: matters move forward if deadlines missed
– UFC may approve an extension, or the matter advances with the materials available.

• Flexibility for urgent matters: allow transparent referral bypass
– UFC can advance matter directly to the Senate; justification will be explicit.

• Maximize transparency: post materials and invite comments
– Post proposals, referral rationale, and sponsor/committee final materials
– Welcome comments from the Cornell community



Senate Announcements and Updates
Chris B. Schaffer, Dean of Faculty, Chair of the University Faculty Committee

Adam T. Smith, Associate Dean of Faculty, Chair of the Nominations and Elections 
Committee 



2026-27 New Committee Members

Academic Freedom and Professional Status of the Faculty (AFPSF)
Bryan Sykes-Brooks School of Public Policy-2029
Clare Casteel-Cornell CALS-2029
William Katt-Veterinary Medicine-2029

Academic Programs and Policies Committee (CAPP)
Denise Ramzy-SC Johnson College of Business-2028
Taryn Bauerle-Cornell CALS-2029

A.D. White Professor-at-Large Selection Committee (PAL) 
Karim-Aly Kassam-Cornell CALS-2029
Keith Obadike-AAP-2029
Vida Maralani-Arts & Sciences-2029

Committee on Financial Policies (FPC) 
Chair: Donald Kenkel-Brooks School of Public Policy-2028
David Pizarro-Arts & Sciences-2029
Nancy Chau-SC Johnson College of Business-2029
Rebecca Slayton-Arts & Sciences-2029
Sean Nicholson-Brooks School of Public Policy-2028

Educational Policy Committee (EPC)
Chiara Formichi-Arts & Sciences-2029
Greg Fuchs-Engineering-2029
Haym Hirsh-Bowers CIS-2029
Michael Clarkson-Bowers CIS-2029

Faculty Advisory Committee on Athletics and Physical Education (FACAPE)
Brian Dillon-SC Johnson College of Business-2029
Laura Barre-Human Ecology-2029

Faculty Advisory Committee on Tenure Appointments (FACTA)
Abe Stroock-Engineering-2028
Jun Liu-Cornell CALS-2028
Mark Lewis-Engineering-2028

University Faculty Library Board
Antonia Jameson Jordan-Veterinary Medicine-2030
Chiara Formichi-Arts & Sciences-2030
Gilly Leshed-Bowers CIS-2030

University Lectures Committee
Chair: Jenny Goldstein-Cornell CALS-2030
Karen Levy-Bowers CIS-2030
Raina Plowright-Veterinary Medicine-2030
Ben Anderson-Arts & Sciences-2030

University-ROTC Relationships Committee (URRC)
Chair: Lee Humphreys-Cornell CALS-2029
James Hardwick-Law School-2029
Riley Culberg-Engineering-2029
Steve Sauer-SC Johnson College of Business-2029

University Assembly:
Esra Akcan-AAP-2028
Jonathan Butcher-Engineering-2028
Kim Kopko-Human Ecology-2028

University Assembly: Campus Planning Committee
Thomas Campanella-AAP-2028

University Assembly: Campus Welfare Committee
Andre Kessler-Cornell CALS-2028



Announcements

Faculty Senate  |  Committee referral proposal 4

• Senator engagement with departments
– Book time at your upcoming department meeting; we will provide slides

– This week: Upcoming lectures; Academic Integrity changes
– Editorialize and forward meeting summary

• Single-use plastics committee
– At President’s request, Nominations and Elections committee is providing nominees

• Extension Professor track
– On agenda for next Board of Trustees meeting



Announcements

Faculty Senate  |  Committee referral proposal 4

• Policy 6.4 committee
– Established over the summer; met three times so far; established scope 

– Avery August, Deputy Provost (Chair)
– Julia Finkelstein
– Katie King (COCR)
– José F. Martinez
– Bryan L. Sykes

• Faculty Soup
– Weekdays, 11:30 a.m.–1:30 p.m. — Statler, first floor (Friday: DoF office hours)
– September 22 pop-up soup — Room 160, Mann Library

– Tour of “From the Brink” exhibits on biodiversity
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Good of the Order
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